SCHOLARMADE

ACHIEVEMENT PLACE OF ARKANSAS

MEETING OF THE BOARD OF DIRECTORS
December 28, 2025

The meeting was called to order at 5:37 PM CST. Present: J. Crain, B. Peterson, G. Harris, S. Nelson, S. Forte, C. Pruitt.

Dr. Anderson provided updates on enrollment, staffing, facilities, transportation, and state compliance,
noting low enrollment in two grade levels that will require a Reduction in Force and the reassignment of
teachers. The team then reviewed School Leader reports focused on discipline patterns, professional
learning, and progress toward improvement priorities, followed by Ms. Pruitt’s presentation of the monthly
financial statements.

ACTIONS

e November Minutes were approved. The motion was made by B. Peterson and seconded by S. Nelson Motion
passed unanimously.

e A motion was made to authorize the Superintendent to implement staffing adjustments, as needed, during the
December through May period in accordance with the previously adopted Reduction in Force Policy, based on
enrollment fluctuations and related operational needs. Motion made by S Nelson and seconded by B. Peterson.
Motion passed unanimously.

e Staff changes were approved: Motion made by B. Peterson and seconded by G. Harris. Motion passed.

e Financial Reports were reviewed.
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